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Commitment to
our Mission and

Vision

WCShhas maintained
operation without pause
laser focused on service
to our clients and the
community, even as the
COVIEL9 Pandemicstill
loomedlargein FY 2021-
2022.

WCSI constantlyeviewed
and implemented
guidancefrom our
regulatory bodies
adjusting service delivery
department by
department

With unwavering
diligence, COVIR9
requirements were
monitored,and
organizationaloperations
revisedto ensure the
health and safety of our
employees clients, and
the community.

Together with WCSI
Leadership Employees
Our Clients, and the
Community

WCSI MISSION

We are dedicated to workingantnership
with all individuals impacted by
Intellectual and Developmental Disabilities
and Behavioral Health Challenges through
their connection to essential services,
personal empowerment, and promotion of
wellness.

WCSI VISION

WCSI will be the leadeiintegrating
people into the community through
Recovery, Wellness, and Positive
Approaches to live a full and renewed life.
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BEHAVIORAL HEALTH DEPARTMENT
Serving 5,500 Clients Annually

Intake: A personalized service recommendation govided to each

person based on their strengths and needs. Recommended services may
include case management, treatment services and/or community
resources

A Administrative Case Management (AMP:ase Management services for
indiviudals with less complicatd needs or who are stepping down from
more intensive services. The AM Department further specializes in State
and Community Hospital Liaisaand Criminal Justice Liaisons

A\ Targeted Case Management (TCM)CM is a program that serves

children andadults diagnosed with a serious behavioral health disorder
and have complex needs. TCMs assist individuals and families to identify
and access community resources, build, and strengthen relationships,
and problem solve barriers to recovery.

A\ Certified PeerServices(CPS)A personcentered, recovenoriented
service for individuals designed to promote empowerment, self
determination, understanding, coping skills and resilience from trained
peer specialists sharing their own lived experience of recovery.

AChild and Family R®&sowurce Kewntgat ¢ ICF
avail able to assist families in iden
supports to meet theThechamdbg madi &
reqguest an I ndividual Pbgenheg WMeami
members teopwvebhbhemh set goals wunique

A Student Assistance Program (SAR school districtbased program for
school age children and adolescents intended to provide a connection to
services in their home school districhknd community. The WCSI SAP
Liaison Program encourages partnering with parents, working to
eliminate barriers to learning and school success, and makes referrals to



appropriate types of community based and/or case management
services.

PrisonTreatment Program(PTP) Based in the Westmoreland County
Prison,the PTP offers indiviudla therapsind/or psychoeducational
groups with the goal of reducing behvioral ladth symptomsduring
incarceration, promoting successful rentry into the communityand
redcucing the risk of recidivism.

A WCSI LINKA transportation program, funded by WCSI and supported by
the Board of Directors, to address the growing transportation needs of
our clients. The WCSI Link assists individuals to access basic living
resources such as grocery stores, food banks, thrift shops, laundromats,
and additional resources as neededA total of 244 trips were completed for
FY 21/22 serving 1028 riders.

WCSI LINK TRANSPORTATION SERVICES




INTELLECTUAL AND DEVELOPMENTAL DISABILITES DEPARTMENT

Serving1,400 Clients Annually

Supports Coordination services are designed to support consumers of all ages
with an Intellectual Disability or Autism Diagnosis.

1 The Supports Coordinator will be your advocate and the primary contact
person at WCSLYour Supports Coordinator will beesponsible for
locating, coordinating and monitoring all of the services and supports
available.

9 Your Supports Coordinator will be able to provide the following services:
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Educate on service options
Develop Individual Support Plans (ISP)
Locate both informa and formal supports and services
Coordinate supports and services
Monitor services to ensure satisfaction, health and safety, and that
the individual receives appropriate and continuous care
Your SC Can Help You Find Yo

LifeCourse Tools : one of the tools used to learn more about an individual

Skills, personal abilities, knowledge or life experiences;
Strengths, things a person is good at or others like and admire;
Assets, personal belongings and resources

TECHNOLOGY RELATIONSHIPS
Personal technology Family and others that
anyone uses; . love and care about
Assistive or adaptive each other;
technology with day to Friends that spend time
day tasks; together or have things
Environmental technology in common;
designed to help with or Acquaintances that come
adapt surroundings into frequent contact but

don’t know well

COMMUNITY BASED

Places such as businesses, parks, Needs based services based on age,
schools, faith-based communities, geography, income level,
health care facilities; or employment status;
Groups or membership organizations; Government paid services based on
Local services or public resources disability or diagnosis, such as

everyone uses special education or Medicaid

ur



Early Intervention Services
Serving 1,225 Clients Annually

Early Intervention Service Coordination services are designed to assist families
with infants and toddlers frombirth to three years of age who have
developmental delays or disabilities.

a1 f you are concerned about your chil
and multi-disciplinary evaluation, at no cost, to determine eligibility for
the Early Intervention program.

U If your child is determined eligible, the Service Coordinator develops an
Individualized Family Service Plan (IFSP) with you for services.

U Our goal is to develop an effective strategy of care through resources
and therapeutic providers to enhance th@atural learning that occurs in
your chil dds early years.




TOGETWERH OUR REGUALTORY BODI
External niMsnuibhtodtg HevelSerofMi ce t o

dieHattOddnti nued

Behavioral Heaotnh tDep aargt me nt

I n October 2021, the BahgetedalCaldealMamalQiew
and Administrative CasecMaealbgamedts (AMes pf
monitoring visits from the state and count

Foll owing th@ fviMeinttHafad a tbu asntda@ncSer vi ces
(OMHSaANSd) t he eb@awhHow laBMe waldo p Beernvtiacles ( BH/ DS
of fice, the TCM program was awarded full s
yearln accordance wisttlatmulrteigplleatc loarsgd hrtow
19 pandemic, the TCM program had adapted w
documentation processes, and the provision
monitoring visit, the programawasycommehndae
completing client service plans, even dur
e challenges faced while providing servi
ceived valuable feedback fromrasdrtvoce p
ocess, document ati on of services, and ad
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During the AM programds ,Cotumda ya uBdH/tDoSr smornd ct
effectiveness of the AM service deter mi nat
March 2020. This process has increased cas
assess client needs, use ofreeceicAsdi aods
acknowledged that the program has consi ste
has | ed todaecsegsne fiiwaAM casel oad si zes an
clients whomwsul dr bmnAMIi I evel casevamanagernm
also commended for its detailed service do
with other service providers. County audit
documentation practices and ensure that cl

f ee¢feedr rral s t o the appropriate | evel of s
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Certified Peer SpecialisiProgram ReceivesFull License Renewal

The Certified Peer Program had their OMHSAS and County monitoring ersipril
19, 2022 and was provided a full license renewal.

The program had ndindings orcorrective actions needed, only suggestions to
further enhance an alrady great recovery program at WCSI.

OMHSAS recommendations were as follows:

1 Cross reference Certified Pee®ervice Description to current 2019 OMHSAS
Certified Peer Bulletin to ensure all changes in language are present and
accounted for

o Updatedservice description reviewed by County on 7/26/22 and
approved on 8/5/22

1 Updateattestation wording to ensure disclosures ntah current WCSI Human
Resources process

0 Updated disclosure statement effective as of 7/1/22
1 Ensure sixmonth summaries are comprehasive
o Staff provided with updated training on 8/1/22

1 In addition tothe check boxin the functional impairment section of theeferral
form, include space for written recommendations

o Form updated on 5/25/22
1 Ensure billing occursafter ISPcompletion
o A payback review and any applicable follow up was conducted in May
2022

ower . heliefs
oty .. RECOVERY

possible wellness RESPECT
community models trust
” htSz ﬂfg\fgg‘fﬁ:ﬁ%ﬁ:&s collaboration SUPPORT leaders

vy practice Hope £2 £ culturdl oo

= Recuveruhuce values Fatius
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Look forMore Great Things to Come from the Certified PeeProgram!

The Certified Peers currently serve more than 85 clients throughout
Westmoreland County.

Outreach to Community prescribers has been a focus, in addition to, growing
the team. Letters, referrals, and brochures were sent to more than 160
providers in theCounty and the CertifiedPeer Supervisors have been
promoting the program by speaking at various venues throughout the county.

CPS Supervisors visited each Behavioral Health team in the last quarter of 2021
and shared information about Certified Peer Services and how a client could
obtain services.

Information was also provided about becoming a Certified Peer for clients
seeking employment and doing well in their own recovery.
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Some of the Certified PeeBpecialistStaff:
April Fabery, Nind Q! ydj @ang \Valerie Stone



Success for theSupports CoordinationOrganization

Quality Assistance andimprovement Annual Audit

Annually, the Office of Developmental Progranf®DP)Yequires every qualified
provider to complete an audit titled QA/Ior Quality Assistance and Improvement. The
audits are done in athree-yearcycle;two of the three years are done by means of a
self-audit and one of the three years is done by way of an-gite audit. Thelast audit
wasdone in FY18/19. ODP lifted the annual requirenent in 19/20 due to COVIDB19.
Thi s yGSalroaste aodit began inAugust 2021 and concluded with final
results on February 8, 2022.

The results equaled successSNVCSE& SCO scored 100% in Policy and Procedure
Reviewand 97.71% in Record Review. ODP was higblynplementaryof the quality
of work reviewed.

The SCGuccess was aeam effort collaboratingwi t h  WCSI1 6s Qual ity a
Department as well aghe Training Departmento ensure a successful audit of the
20/21 Fiscalyear.

Supports CoordinationOrganizationSTATSat a G_ANCE
V WCSI 6 s SCO Ii7eemplogeed, incduding 53oSupports Coordinators
and 9 Supervisors

V Intakes to the SCO for 2021 equaled 68 new individuals

V On average, 60% of the intakewere children and adults with autism and0%
were children and adults with intellectual disability

V The SCO created a tearaf Supports Coordinatordo specializein the autism
diagnosis as it is anticipated intakes will continue to risend resource
knowledge is the key to success in supportingdividuals with autism
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WC SYle ar EndEStatrinali Adudi

State Audits % Compliant

120%

100% 100% 100% 08.84%
(0]

80%
60%
40%

20%
0
0%
OMHSAS-BCM OMHSAS-CPS ODP OCDEL

(OCDEL is scheduled every 4 years and was not audited inZ2Y 20
Office of Developmental Program<DP Early InterventiorEl
Office of Mental Health and Substance Abgs@MHSAS Prison Treatment PrografATP
Office of Child Development and Early Leargi@CDEL Hospital faisonHL

Family Support ServicedSS Administrative ManagemeriM
Student Assistance ProgranSAP Criminal Justice Leon-CJL
Certified Peer Speciali€iPS Early InterventiorEl
Child and FamilResource Cente€FRC BlendedCasemanagemerBCM

County Annual Monitors % Compliant

102.00% 100%  100% 100%
100.00%
98.00%  95.83%
96.00% 94.23%
94.00% 91.49%
92.00%
90.00% Sl
88.00%
86.00%
84.00%
82.00%
3 Q N (9] O NS (]
f,?' Q« O ég‘ < \b\% &%F
S W»
N
&S
N
®

Westmoreland Countehavioral Health and Developmental Servitedingspercentage complianbased on
current service descriptioat time ofthe review.
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TOGETHER WITH THE INDRALS WEPROUDLY SERYE

2021 2022 Client Satisfaction Surveys

Total Total Percent of Overall

Surveys Surveys Sent | Participation | Satisfaction
Program Turned In Out Rate
CPS 47 83 56.63% 99.08%
TCM (Adult
and Child) 759 1355 56.01% 99.07%
Intake* 317 317 100% 87.74**
Link 38 52 73.08% 97.37%
SAP 29 407 7.13% 98.52%
SCO 585 1389 42.12% 99.58%
PTP*** 18 18 100% 98.90%
CJL 29 32 90.63% 97.14%

*Intake surveys are completed in office or via telehealth
** Due toCOVID-19, an N/A option was added to question for cleanliness of @ffice
appeared participants were answering no due to teletsggdthntments. Added in April 2021
This skewed the data results.
***PTP 2" Quarter

YOUR VOICE

MATTERS
Q)




HOW EARLWTERVENTION CAN MAKE A DIFFERENCE

ntervention Servi
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OurClient® Succes sSudcess WCSI| 0 s
Meet Emmal

e —a ‘mi
!a’*‘fl:'}:lu.-_‘ s
e O W

Emma was chosenasanodel f or American Eagle in July

campaign is to include all people. Emma went to Pittsburg for a photo shoot and the
American Eagle Campaign was shared nationwide. Here is a little about Emma.

Emma is 24 years old and has participated in Special Olympics for 16 years, first as an
athlete in her elementary school,and then joining the AlleghenyCounty Bulldogs. She has
competed in track and field, swimming, soccerbasketball, and bowling. Emma has
participated in the state summer games at Penn State University in the swimming events.
Shehas al so att ende d-spBris sumser tamnzheld imtied igomier areal
for several years to hone her athletic skills. Emma has actively supported her county
Special Olympics program, participating in the Polar Plunge® fd8pecial Olympics and
being a torch bearer at county tournameng. She was a memter of the Steel City All Stars
a competitive cheer group for individuals with special needsShe also competed in the
adaptive horseback ridingprogram through 4H, having placed at the state level in
Harrisburg.She participated in Buddy Up tennis progranm Monroeville and plays baseball
in the Miracle League in Western PAHer latest venture is participation in theMy Ground
Strokes Tennis program at Franklin Regional High School.

Emma enjoys evening campfires, making smores, and telling camgtories. She was
crowned Homecoming Queen her senior yeaBhe was Westmoreland County WCA
Sportswoman of the Year in 2015 Emma participated in the Best Buddies program at
Duquesne University and competed in the Miss Duquesne Pageant, where she was
named Miss Congeniality.Congratulations to Emma forall her success!

of



JEREMIAH

Over theyears, you may have seen
Jeremaharound Greensburg. He is a
cheeseburger cormisseurand loves to
walk around locaparks.He likes to
take in the music at Summer Sourats
St. Clair Parkleremiah loves horses
and gets great pleasumut of caring
for them.He always has his signature
headphones ake would not be
caught withoutthem unlesshe is in a
swimming poolDance paties abound
4G WSNBYAlFKQa K2d

Jeremiah attended high school at
Franklin Regional arttien attended
the NHS (now Merakéyerminie
Schooland was part of the first
graduating clasgHe has also attended

various programsver the years like
the BlindAssociation.

Lately Jeremiah has taken on a missi
to help his local community. With helg
from his family and support staff, he is
gathering food supplies from local
neighborhoodgo contribute to the
food pantries that are located at
various places in W&gmoreland
County.He loves to be able to give
back and is looking forward to
expanding his service.

Jeremiahwas everfeatured in a
Triblive articlefor hiscontributions
and generosity.




TOGETHER WITH OUR COMMUNITY PARTNERS

How Early I nterventiond6s Partneaships

Di fference in the Lives of I nfants ar
The Local l nteragencyLICO®r di natpiamgg n€os8shct
West morel and/DEountUy BWedst onbhet aned Goeurnvtiyc e
provi derZOOh ddDlagy Sept ember 18, 2021 83 f ami
with a total of 90 children ages birth to
resour ces WCSI| 6s aEarmeyn tl mtoenravt eerdt iao rs pkecd al
families in attendance. Early Learning Res:s
drinks! Families had a wonderful day, the
of t heir shelters, aaeadwWashled sc htiwod r ear we r le
Supervisors, Bo Fry anhlelKeatti enadBeddp,assi at e g
the event Famieltivéd s ewweerieves a hger f ree zoo tic
provided




On Oct 02EZ2ZWRII, in Partnership with Western

thru diaper distribution for families with
Counbwe to the work of t hdebeW®ShHe eenpd mty eveas
success serving a total of 54 Trhiddodgesn ifrmro

West morel gAdt 68aivt06 pr oduct s.AWweroe pdicd turrieldt
representabhewdefasamt of fice of Btam&, WAxntnar
along with.her daupwss

Drive-Thru Diaper Distribution

Monday, October 25, 2021
3:30 pm -5:00 pm

‘ﬁgs%zum&%we A

145 Pavilion Ln, Youngwood, PA 15697

*NO REGISTRATION REQUIRED
DIAPERS AVAILABLE WHILE SUPPLIES LAST

Westt P Ivani
o rermapari (220 WCSI
M \_4 e

and Supports Inc.




